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LEEDS COLLEGE OF BUILDING                                                    Agendum 4 
  
CORPORATION MEETING     
 
Minutes of the meeting held on Tuesday 25 April 2017 at 4.00 pm in Meeting Room 1, North Street.             
 
PRESENT: 
 

Andrew Iveson (Chair) 
Michael Berry  
Ian Billyard 
Emma Caven  
Robert Crowe  
Hon. Ald. Geoffrey Driver 
Julia Evans 
Max Lee-Fowkes 
Dr Ivan Nip 
Peter Norris  
Rachel Smalley 
Marc Townsend  
Philip Williams 
Spencer Wood  
 
IN ATTENDANCE: 
 

Derek Whitehead (Deputy Principal and Executive Director of Curriculum & Quality)  
David Pullein (Executive Director of Finance & Resources)  
Craig Williams (Clerk to the Corporation) 
Andrew Kenny (observer)  
Karen Rolinson (Human Resources Director) – Agenda Item 6 
Karen Thomas (Inclusive Learning Support Manager) – Agenda Item 7  
Nancy Fearnside (Secretary - minutes) 

  ACTION  
BY AND  

TARGET DATE 

1. CHAIR'S AND GOVERNORS’ COMMUNICATIONS  

   

 1.1  

 The Clerk distributed a letter dated 13 April 2017 received from the Education 
& Skills Funding Agency reiterating the importance of strong financial 
management and governance.  I Billyard noted that the letter sets out the FE 
situation, funding constraints and the general tone and direction of FE.   
D Pullein noted that the Area Based Review had highlighted some bad 
management / governance; however, the Chair acknowledged that the College 
has good governance and exceptional financial management.  

 

   

 1.2  

 The Chair noted that N Fearnside had sent out the Governors’ Communication 
on 3 April 2017 and B Tanna had sent out updates on the Portal on 31 March 
2017 and 24 April 2017.       

 

   

 1.3  

 Dr I Nip gave a brief update following his recent walk-through at North Street.  
He had seen students in HNC Building Services Engineering, Plumbing, GCSE 
English, Carpentry & Joinery (Level 2 & Level 3) and Heating & Ventilation 
Level 2.  Overall the students had been very positive and he had found the 
experience very useful.   
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  ACTION  

BY AND  
TARGET DATE 

1. CHAIR'S AND GOVERNORS’ COMMUNICATIONS (continued)  

   

 1.4  

 The Clerk noted that walk-throughs by Governors (one per academic year) are 
a Key Performance Indicator.  He also noted that he is currently looking at 
progressing ways to facilitate more effective dialogue with students.     

 

   

 1.5  

 The Chair reminded members about the BAM site visit on Saturday 6 May 
2017, which had been organised by K Pollard.   

 

   

 1.6  

 D Pullein noted that the Equality & Inclusion / Human Rights Policy and Anti-
Slavery /Human Trafficking Policy would now be presented at the July Board 
meeting.   

 

   

 1.7  

 The Clerk reported that flowers had been sent to James Ingham and his wife 
on behalf of the Chair and Board, following his retirement as a co-opted 
member on the Audit Committee.  

 

   

2. DECLARATION OF INTEREST  

   

 Staff members declared an interest in Agendum Item 9.   
   

3.  APOLOGIES FOR ABSENCE  

   

 An apology for absence was received from Shane Dickinson.      

   

4.  MINUTES OF THE LAST MEETING  

   

 The minutes of the meeting held on 21 March 2017 were approved as a true 
record.  

 

   

5.  MATTERS ARISING  

   

 5.1 Ref Min 5.3   

 Actioned.    

   

 5.2 Ref Min 5.4   

 Actioned.    

   

 5.3 Ref Min 5.5   

 Actioned.    

   

 5.4 Ref Min 5.11  

 Actioned.    

   

 5.5 Ref Min 7   

 This item was deferred until the July Board meeting.   

   

 5.6 Ref Min 9  

 Actioned.   
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  ACTION  

BY AND  
TARGET DATE 

5.  MATTERS ARISING (continued)   

   

 5.7 Ref Min 12  

 Hon. Ald. G Driver asked if any progress had been made regarding community 
housing (as reported by him at the last meeting).  I Billyard confirmed that 
meetings have taken place to discuss this further.  

  

   

 OTHER ISSUES  

   

6.  STUDENT DISCIPLINARY PROCEDURE   

   

 K Rolinson presented the Student Disciplinary Policy and Procedure which has 
been fundamentally reviewed.  The key points noted were as follows:  

 

   

  The review has simplified and clarified the process to enable the College to 
effectively deal with student misconduct.   

 Arrangements have been included to deal with EHCP students.  

 Additional rules included regarding unauthorised voice or video recording.  

 Ensuring issues concerning the management of cases involving 
discrimination, bullying and harassment are in line with the Commission for 
Equality and Human Right’s ‘Code of Practice’ and guidance for FE / HE 
providers.    

 Anonymisation of witness statements (in exceptional circumstances).  

 Embedding of British Values.  

 Procedures for HE students included.   

 

   

 P Norris asked if staff have received training on the revised Disciplinary 
Procedure.  K Rolinson stated that once the Policy has been approved training 
will be provided by the Equality, Inclusion & Safeguarding Manager and the 
Inclusive Learning Support (ILS) Manager.   

 

   

 R Smalley raised the question of whether any proposed criteria would 
adversely impact on a student because of their protected characteristics.   
K Rolinson stated that the Policy is compliant with the Commission for Equality 
and Human Right’s code of practice and guidance.   

 

   

 R Smalley also noted that reasonable adjustments should be made for 
disabled students.  

 

   

 M Berry felt that the Policy was very detailed and succinct.  He felt that it would 
be useful to see how many exclusions / written warnings have been issued 
across Faculties, in an academic year.  D Whitehead stated that this would be 
included in the final Performance Management Reports in July 2017.  

 
 
 

DW 
4 July 2017 

   

 M Berry queried the procedure for 14-16 year olds.  K Rolinson stated that 
links are made with the schools and the College’s procedure is followed.   
D Whitehead also noted that agreements are in place with individual schools.    

 

   

 Hon. Ald. G Driver noted that ethnicity is a sensitive issue in schools and felt it 
would be useful to have a breakdown.  K Rolinson noted that the figures were 
not disproportionate; a breakdown would be included in the final Performance 
Management Reports in July 2017.  

 
 
 

DW 
4 July 2017  

   



   4 

 
  ACTION  

BY AND  
TARGET DATE 

6. STUDENT DISCIPLINARY PROCEDURE (continued)    

   

 J Evans raised concern regarding Item 4 (misconduct that may also constitute 
a civil or criminal offence).  She felt the College had a duty to report any 
alleged civil or criminal offence to the Police.  K Rolinson noted that this is a 
difficult decision and the College would try to get students to report such 
incidents to the Police themselves.  The College will always take the views of 
any victim into consideration in such cases, together with any safeguarding 
issues.  K Rolinson and D Pullein would look at the wording in the Policy to 
ensure this point was covered.   

 
 
 
 
 
 
 
 

DP/KR 
23 May 2017  

   

 M Lee-Fowkes noted that any incidents are reported to parents of 14-18 year 
old students, however if students are over 18 there is no real deterrent.   
K Rolinson noted that if students are employed then employers would be 
notified and such incidents could affect students’ job prospects, university 
references etc.  

 

   

 The Corporation approved the revised Student Disciplinary Policy, 
subject to clarifying the points noted above.  It was agreed that this 
would be left with K Rolinson to amend as appropriate.  

 

   

7. PRESENTATION ON INCLUSIVE LEARNING SUPPORT (ILS)    

   

 D Whitehead introduced Karen Thomas (Inclusive Learning Support Manager).  
Karen joined the College last year as Interim ILS Manager and has now been 
made permanent.    

 

   

 K Thomas gave members an overview of her background and experience prior 
to joining FE in 2004 and the College in 2016.   

 

   

 K Thomas gave a PowerPoint presentation and the following points noted:   

   

  The College has an inclusive whole College approach, including a support 
package for staff and students.  

 In 2016/17 297 students are being supported, compared to 270 in 2015/16.  

 A number of changes have been / are being implemented, including:  

 

 o In-house training from Local Authority on new EHCP funding 
processes and FFI (Funding for Inclusion).  

o Support summaries.  
o Robust action plans for ILS team and Bridge Builder.  
o Identifying all 19+ student data / funding, ensuring it is tracked, 

implemented and recorded, with students assessed and supported 
as required.    

o Support needs in / out of class revisited.  
o Increases in staffing, to ensure appropriate support is available. 
o Co-ordination of Exam Access arrangements (223 students have 

been assessed).  
o Training on Goal Mapping delivered to Bridge Builder team.   
o Mentor training.  
o Transition meetings in local schools / initial assessments for 

2017/18 High Needs.   
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  ACTION  

BY AND  
TARGET DATE 

7. PRESENTATION ON INCLUSIVE LEARNING SUPPORT (continued)    

   

  Embedding of Inclusion: 
o Tailored packages to meet individual needs.  
o Personal Learning Support Plan and Support Summaries 

introduced.  
o Differentiated success criteria.  
o Inclusive risk assessment.  
o Partnership and multi-agency involvement.  
o Training and development.  
o Improved systems and processes.  
o Closer links with the Local Authority.  
o Stronger focus on ‘Inclusive Practice’ with key roles which  

co-ordinate this.  

 

  The new structure will:   

 o Allow the ILS Department to meet required changes in legislation, 
practise and collective College responsibility.  

o Enable an organised / managed approach with clear lines of 
communication.  

o Allow prompt adjustments to change.  
o Reflect the College’s legal and financial responsibilities.   

 

   

 K Thomas went through two case studies which she had been involved in 
since joining the College.  

 

   

 M Lee-Fowkes suggested that a mentoring scheme to encourage women into 
construction could be implemented (linking with WISE).  K Thomas confirmed 
that this has been proposed and she would like to facilitate this.   

 

   

 R Smalley felt that K Thomas’s report was very positive.  She asked if 
reasonable adjustments are made as appropriate.  K Thomas stated that 
adjustments are made in line with the curriculum teams and the ILS team act in 
an advisory capacity.   

 

   

 S Wood noted that, from his experience, schools would not allow some 
students with High Needs to do A Levels.  He acknowledged that the College 
had offered him appropriate support, which was not available in school.     

 

   

 M Berry noted the development of EHCP provision as a whole College 
approach and acknowledged that this fits in with the College’s strategy to move 
to outstanding.  He asked how this would be evaluated.  K Thomas stated that 
action plans (with outcomes) are in place; SPOC / staff surveys will also be 
utilised.  K Thomas is working closely with staff to raise the profile of the 
College through training.    

 

   

 Dr I Nip queried the community aspect and support for students.  K Thomas 
stated that where necessary specialist provision is bought in as appropriate.  

 

   

 The Chair thanked K Thomas for her presentation and the Clerk noted that the 
presentation would be uploaded on to the Governors’ Portal.  

CW 
10 May 2017 

   

   

   



   6 

 
  ACTION  

BY AND  
TARGET DATE 

 STRATEGIC ISSUES   

   

8. MANAGEMENT ACCOUNT POSITION STATEMENT AS AT 31 MARCH 
2017 

 

   

 D Pullein presented the Management Accounts for March 2017.   

   

 The forecast outturn on Government Grants has been increased slightly to 
reflect further progress in achieving the Adult Education Budget.  

 

   

 ATL has shown an improvement in March with the deficit for 8 months much 
reduced from that reported in February.   

 

   

 Overall the position as at March 2017 is positive and in line with the budget 
and recovery plan.  A further SFA Notice of Concern meeting is scheduled for 
26 April 2017.  

 

   

 E Caven raised concern regarding the cash balance of £8k; D Pullein agreed 
that March had been very difficult but April should be much improved at £670k.  
The number of debtors was noted and D Pullein confirmed that the Finance 
Team are doing everything they can to reduce this.    

 

   

 The Corporation noted the Management Accounts for March 2017.   

   

9.  CONFIDENTIAL ITEM   

   

 See attached minute.   

   

10. CONFIDENTIAL ITEM   

   

 See attached minute.   

   

 QUALITY ISSUES   

   

11. PERFORMANCE MANAGEMENT REPORTS  

   

 D Whitehead presented detailed Performance Management Reports as at 5 
April 2017.  

 

   

 16-18 overall Retention at +1.3% is showing an improvement against the same 
period in 2015/16.  19+ overall Retention at +2.5% is also showing an 
improvement against the same period in 2015/16.   Level 3 (19+) has shown a 
slight decline of -0.8% and the one student on Level 4 has now withdrawn.  A 
comparison with the previous month has been included for 16-18 and 19+, 
together with withdrawals of five and above.  

 

   

 Overall Achievement Rate (OAR) for all Apprenticeships is 81.4% (-3.7% on 
the same period in 2015/16) and Timely Achievement Rate (TAR) is 75.5%  
(-7.2% on the same period in 2015/16).  Higher Apprenticeships are showing 
an improvement on the same period last year: OAR and TAR are both 93.6% 
(+3.9% and +9% respectively) - both are still above National Rates.   
D Whitehead noted that the gap between OAR and TAR is currently 5.9% and  
needs to be reduced.  The key areas with withdrawals of five and above were 
noted; the main concern is the cumulative impact of withdrawals within 3-4 
year programmes, particularly Electrotechnical and Plumbing.   
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  ACTION  

BY AND  
TARGET DATE 

11. PERFORMANCE MANAGEMENT REPORTS (continued)   

   

 Higher Education Retention remains high at 93.2%, although this is -0.9% on 
the same period last year.  Retention on 14-16 provision is currently 100%, 
although D Whitehead noted that two students have been withdrawn by the 
school and this would be reflected on the next report.   

 

   

 An update on English and Maths was included in the report for information.  
GCSE’s will now be graded 1-9; Grade 4 is a “Standard Pass” and Grade 5 a 
“Strong Pass”.  If students have achieved Grade 4 then it may not be 
necessary for them to continue studying Maths & English towards an exam 
post-16.  However, the funding methodology is still to be released. 
 
D Whitehead reported that the department has been restructured to include an 
Assistant Faculty Director, Head of Maths and Head of English.   
 
Functional Skills is currently only showing a 3% improvement compared to last 
year.  A slight decrease (1%) in the number of students failing / still to sit or 
confirm was noted.  Further interventions have been implemented to improve 
attendance at exams and to support students failing exams.   
 
Attendance / punctuality at Maths and English sessions were noted and these 
are below College overall figures.   

 

   

 Achieve Through Learning Ltd (ATL): 19+ (all levels) is +3% up on the same 
period last year at 91.5%.  Apprenticeships at all levels are 86.8% (+2.9% on 
the same period last year) for Overall Achievement Rate, with Timely 
Achievement Rate at 79.3% (+0.4% on the same period last year).   

 

   

 Spreadsheets detailing breakdowns of all areas were attached to the report.   
D Whitehead stated that predicted achievement rates were currently being 
progressed and would be presented at the next meeting. 
 
P Norris suggested that National Rates were included in the report summary;  
D Whitehead would action this.  

 
 
 
 
 
 

DW 
23 May 2017 

   

 M Berry noted that he had previously noted that the English and Maths figures 
were not pulling down the overall statistics, however he had seen a slight 
change in this month’s figures.  He raised concern regarding the number of 
withdrawals in Skills for Life; D Whitehead noted that attendance initiatives are 
in place and added that the lack of parental support for students did not help.   

 

   

 M Lee-Fowkes suggested that the College could highlight what would happen 
if students do not pass Maths & English.   

 

   

 D Whitehead stated that May is Careers Month and progression opportunities 
for students would be emphasised.  The Staff Training Day on 2 May 2017 will 
be focusing on Maths & English 

 

   

 The Corporation noted the Performance Management Reports.    
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  ACTION  

BY AND  
TARGET DATE 

 FINANCE ISSUES   

   

12. EDUCATION FUNDING AGENCY (EFA) 16-19 ALLOCATION STATEMENT 
FOR 2017/18  

 

   

 D Pullein presented the College’s EFA 16-19 Allocation Statement for 2017/18.    

   

 The Corporation noted the EFA 16-19 Allocation Statement for 2017/18.    

   

13. SKILLS FUNDING AGENCY (SFA) ADULT EDUCATION AND LEARNER 
LOANS ALLOCATIONS FOR 2017/18 – LEEDS COLLEGE OF BUILDING  

 

   

 D Pullein presented the College’s SFA Adult Education and Learner Loans 
Allocations for 2017/18.   

 

   

 The Corporation noted the College’s SFA Adult Education and Learner 
Loans Allocations for 2017/18.  

 

   

14.  SKILLS FUNDING AGENCY (SFA) LEARNER LOANS ALLOCATIONS FOR 
2017/18 – ACHIEVE THROUGH LEARNING LTD (ATL)  

 

   

  D Pullein presented ATL’s SFA Learner Loans Allocations for 2017/18.  ATL 
have submitted a bid for their Adult Education allocation and will be notified of 
the result in May 2017.    

 

   

 The Corporation noted ATL’s SFA Learner Loans Allocations for 2017/18.   

   

15.  SKILLS FUNDING AGENCY (SFA) LETTER ON THE ASSESSMENT OF 
THE COLLEGE’S FINANCIAL HEALTH  

 

   

 The SFA letter on the assessment of the College’s Financial Health for 
2015/16 was noted.  D Pullein stated that under the automated scoring system, 
this was Inadequate for 2015/16.   

 

   

 The financial health score for the 8 months to March 2017 is 190 points (Good) 
and the forecast for the year-end is 160 points (Satisfactory).  The key to the 
grades will be included in the next management accounts.  

 
DP 

23 May 2017 

   

 The Corporation noted the SFA Letter on the Assessment of the 
College’s Financial Health.  

 

   

16.  DATE OF NEXT MEETING   

   

 The next meeting is scheduled for Tuesday 23 May 2017 at 4.00pm at North 
Street.  

 

 
 
 
 

Signed for Distribution: ………………………………………….. Date: ……………………….. 
     (Chair) 
 
 
 

Approved: …………………………………………………..……... Date: ……………………….. 
     (Chair) 
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LEEDS COLLEGE OF BUILDING 

 

CORPORATION MEETING – TUESDAY 25 APRIL 2017           
 

SUMMARY OF ACTION POINTS 
 

 
No. 

 
Ref. Min. 

 
Action 

 
Responsibility 

 
Deadline 

1. 7 
(23 March 

2017) 

D Pullein reported that the Equality & 
Inclusion / Human Rights Policy & Anti-
Slavery / Human Trafficking Statement 
had been discussed at the recent 
Equality & Inclusion meeting and it was 
agreed that more work is required 
before this is brought to the Board for 
consideration and approval.   
 

 
D Pullein / 
K Rolinson 

 

 
4 July 2017  

2. 6 M Berry felt that the Policy was very 
detailed and succinct.  He felt that it 
would be useful to see how many 
exclusions / written warnings have been 
issued across Faculties, in an academic 
year.  D Whitehead stated that this 
would be included in the final 
Performance Management Reports in 
July 2017.  
 

 
D Whitehead 

 
4 July 2017  

3. 6 Hon. Ald. G Driver noted that ethnicity is 
a sensitive issue in schools and felt it 
would be useful to have a breakdown.   
K Rolinson noted that the figures were 
not disproportionate; a breakdown would 
be included in the final Performance 
Management Reports in July 2017. 
 

 
D Whitehead 

 
4 July 2017  

4. 6  J Evans raised concern regarding Item 4 
(misconduct that may also constitute a 
civil or criminal offence).  She felt the 
College had a duty to report any alleged 
civil or criminal offence to the Police.  K 
Rolinson noted that this is a difficult 
decision and the College would try to get 
students to report such incidents to the 
Police themselves.  The College will 
always take the views of any victim into 
consideration in such cases, together 
with any safeguarding issues.   
K Rolinson and D Pullein would look at 
the wording in the Policy to ensure this 
point was covered.   
 

 
D Pullein /  
K Rolinson  

 
23 May 2017  

5. 7 The Chair thanked K Thomas for her 
presentation and the Clerk noted that 
the presentation would be uploaded on 
to the Governors’ Portal.  
 

 
C Williams  

 
10 May 2017  
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No. 
 

Ref. Min. 
 

Action 
 

Responsibility 
 

Deadline 

6. 11 P Norris suggested that National Rates 
were included in the report summary;  
D Whitehead would action this. 
 

 
D Whitehead 

 
23 May 2017 

7.  15 The financial health score for the 8 
months to March 2017 is 190 points 
(Good) and the forecast for the year end 
is 160 points (Satisfactory).  The key to 
the grades will be included in the next 
management accounts.  
 

 
D Pullein 

 
23 May 2017  

 

 
 


