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Who we are

Mission

Leeds College of Building is unique;
we are the only college in the UK
dedicated to construction and the built
environment, enabling us to support
the sector and meet future skill needs.

Leeds College of Building’s mission

“ inspiring lives &
building futures”
Put simply, students are at the heart
of what we do.
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Vision
Leeds College of Buildings vision is:

“to be the college of choice for
construction and the built environment;
making a difference to the lives of our
students and the wider society”
We will achieve this by:
hh Offering the highest quality education and
student experience

hh Developing our staff and ways of working

We will provide an education that enables our
students to be the best that they can be. The
environment in which students work has to
support this, and we will continue to provide
facilities befitting of a specialist college. Our
focus is on offering an outstanding student
experience, supporting personal development,
health & wellbeing and ensuring students are
work ready.

A highly motivated workforce is central to
achieving our vision. We must recruit and
retain the best staff to support our students.
Our aim is for staff to be healthy, happy and
engaged in what we are doing. We aspire to be
fully inclusive and recognise the key to success
is a diverse team. We pride ourselves on
communicating with staff to ensure they know
the importance of the role they play and how
they can contribute to decision making.

Central to achieving this is:

Central to achieving this is:

Teaching & learning, employability, skills,
progression, work placements, facilities,
enrichment, support & enjoyment.

Recruitment & selection, retaining and
developing all staff, internal communication,
health & wellbeing, empowerment, training &
development.

hh Creating and maintaining mutually beneficial
relationships with strategic partners

hh Focusing on sustainable finances through strong
leadership and management

We will build upon our reputation, good practice
and innovation within the industry. We will
continue to work alongside employers, industry
bodies, schools and partners to ensure the
curriculum is aligned to industry needs; seeking
new opportunities for business growth and
strengthen employer engagement.

Develop a culture of autonomy where staff
feel empowered to operate effectively and
in the best interests of the College. Achieve
transparent, accountable and effective decision
making, promoting high levels of continuous
improvement and be organisationally agile.

Central to achieving this is:

Central to achieving this is:

Employer engagement, collaboration, curriculum
development, skills development, business
growth.

Strong strategic planning, new ways of working,
reducing bureaucracy, business development,
taking risks, new courses, future scoping.
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Values
Our values are central to our vision:
hh

Accountable

hh

Aspirational

hh

Inspirational

hh

Respectful

hh

Enjoyable

to be responsible for our actions

to strive for excellence in all we do

to be creative and innovative in all we do

to value diversity, be honest and support each
other and the environment.

to have a positive attitude, have fun and
succeed

