Leeds College of Building Careers & Employability Programme 2026-2027
The Leeds College of Building Careers & Employability Programme outlines the careers education, information, advice and guidance (CEIAG) available to learners aged 16-19 and learners up to age 25 with an Education, Health and Care Plan (EHCP).
The programme aligns with the Gatsby Benchmarks, Department for Education (DfE) statutory guidance and the Careers & Enterprise Company (CEC) framework. It is designed to help learners explore opportunities, develop employability skills and make informed decisions about their future. 
Through employer encounters, workplace experiences, labour market information, personal guidance and progression activities, learners are supported throughout their learner journey to prepare for their next steps in education, training and employment
The programme complements the College's Careers Policy, ensuring careers provision is inclusive and supports learners to progress confidently into further study, education, training or employment. 
While developing transferable skills relevant to a wide range of industries, the programme also promotes construction and the built environment as rewarding and sustainable career sectors. Learners are supported to understand the breadth of opportunities available and how they can contribute to the future of the industry.
Careers Support for Adult Learners and Apprentices
Adult learners and apprentices can access careers information, advice, guidance and progression support appropriate to their programme and stage of learning. Careers support may include labour market information, progression information, signposting, careers guidance and referral to additional careers support where appropriate.
Measuring and Assessing Impact
The Careers & Employability Programme is regularly reviewed to ensure learners receive high-quality careers education, information, advice and guidance (CEIAG).
The impact of the programme is measured through:
· Careers & Enterprise Company Compass+ evaluations against the Gatsby Benchmarks
· Learner feedback and evaluation of careers activities and events
· Employer, parent and stakeholder feedback
· Participation and engagement data
· Learner progression and destination outcomes
· Ongoing review and continuous improvement planning 
This helps the College ensure careers provision remains relevant, effective and responsive to learner needs.
Gatsby Benchmarks and Compass+ Tool
Compass+ is the Careers & Enterprise Company's online evaluation tool, used to help colleges assess careers provision against the Gatsby Benchmarks, identify strengths and inform future development.
Careers Programme Activities - 16 to 19 / EHCP learners
Autumn Term 1: September 2026 – December 2026
	Activity Title
	Description
	Gatsby Benchmarks
	Target Groups

	Careers and Employability Induction
	Introduction to the Careers & Employability Team, careers support available through Collsys, employer engagement opportunities, workplace experiences, labour market information, progression pathways and personal guidance. Learners are introduced to the Careers Journey process and how careers support is accessed throughout the year.
	1, 2, 3
	First-year learner groups, with key updates shared with returning learners.

	Today's Talks – Staff Journeys
Collsys Careers Termly Form 1
	Staff share personal career paths from education into employment or into construction careers.
Introduction to complete the Collsys Term 1 Careers Forms to gather starting point and progression data
	1, 2, 3
	All groups

	Employability Skills

	Workshops delivered by Progress Coach tutorials, Employers, DWP, and LCB Careers Team.  Careers drop-in support sessions. Resources shared termly over Today’s Talks
	1, 2, 3
	All groups

	Post-18 Options
	Guidance on apprenticeships, higher education, and employment. Optional university visits and UCAS application sessions.
	1, 2, 3, 7
	University Centre full-time T Level second year groups

	Step into Construction Careers Sessions
	Short sessions delivered by LCB careers team and DWP schools team – identifying transferrable skills, careers in construction
	1, 2, 3
	Bridge Builder learners

	Personal Guidance Appointments
	1:1 appointments available to all students: Focus on course choices and alternatives. 
Parents and carers welcome.
Targeted personal guidance support is prioritised where additional careers intervention is required.
	1, 3, 8
	All groups



Spring Term 2: January 2027 – April 2027
	Activity Title
	Description
	Gatsby Benchmarks
	Target Groups

	Today's Talks 
Careers in Construction
Collsys Careers Termly Form 2
	Share resources from GoConstruct, Start Profile about Careers in Construction
Complete the Collsys Term 2 Careers Form to gather learner feedback, progression information and careers planning data.
	1, 2, 3
	All groups

	LCB Careers Fair
	Event with employers, higher education providers, apprenticeship organisations.
	1, 5, 7
	All groups

	Personal Guidance Appointments
	1:1 support available to all students: 
Focus on progression planning and refining next steps.
Parents and carers welcome.
Targeted personal guidance support is prioritised where additional careers intervention is required.
	1, 3, 8
	All groups

	UCAS Submission Support
	Drop-ins and application reviews supported by universities.
	1, 3, 7
	University Centre full-time T Level second year groups

	Student Finance Presentation
	Understanding tuition fees, loans, and budgeting.
	1, 3, 7
	University Centre full-time T Level second year groups

	Step into Construction Careers Sessions
	Short sessions delivered by LCB careers team and DWP schools team – Understanding CV’s
	1, 2, 3
	Bridge Builder learners

	Employability Skills
(CV’s, application forms, interviews)
	Workshops delivered by Progress Coach tutorials, Employers, DWP, and LCB Careers Team.  
Careers drop-in support sessions. Resources shared termly over Today’s Talks
	1, 2, 3, 4
	All groups



Summer Term 3: April 2027 – July 2027
	Activity Title
	Description
	Gatsby Benchmarks
	Target Groups

	Today's Talks 
Careers Team reminder
Collsys Careers Termly Form 3
	Reminder of the Careers Team weekly drop in sessions, and share of useful resources for CV Builders, and Interview preparation
Complete the Collsys Term 3 Careers Form to gather learner feedback, progression information and identify next steps. 
	1, 2, 3
	All groups

	LMI Spotlight Sessions
	Resources will be shared by Careers Team. Sessions will explore local sector trends and employer demand related to students’ subject areas.
	1, 2, 4
	First-year learner groups

	Employability Skills
(CV’s, application forms, interviews)
	Workshops delivered by Progress Coach tutorials, Employers, DWP, and LCB Careers Team. 
Careers drop-in support sessions. 
Resources shared termly over Today’s Talks
	1, 2, 3
	All groups

	Understanding Higher Education
	University visits, workshops on higher education and higher apprenticeships.
	1, 3, 4, 7
	University Centre full-time T Level first year groups

	Step into Construction Careers Sessions
	Short sessions delivered by LCB careers team and DWP schools team – Understanding CV’s
	1, 2, 3
	Bridge Builder learners

	Personal Guidance / Progression Planning
	1:1 support available to all students:
Focus on progression planning and refining next steps.
Parents and carers welcome.
Targeted personal guidance support is prioritised where additional careers intervention is required.
	1, 3, 8
	All groups



Employability Skills
· Employability skills support can be accessed throughout the year and is delivered through employers, the DWP Schools Team, curriculum teams and the LCB Careers Team.
· Published careers drop-in sessions are available throughout the academic year.
· Tutors can also request session support directly through the Careers Team. 
· Resources are shared termly through Today’s Talks.
Experiences of the workplace and Employer Encounters
· Employer encounters take place throughout the year and may include employer presentations, industry demonstrations, site visits, employer-led projects, mock interviews, careers fairs, apprenticeship events and workplace experiences.
Review of Information			
Next review date: July 2027
